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In August 2020, Royal Sutton Coldfield Town Centre 
Regeneration Partnership endorsed a bold and 
ambitious plan for its town centre.  It aims to ensure 
that Sutton Coldfield town centre lives up to its Royal 
name, takes advantage of its unique location near to 
Sutton Park and becomes a destination that people 
are attracted to live, work, study and visit.

Town centres are at the heart of our communities, 
providing important services, facilities and spaces 
that bring people together.  This will remain so, 
despite the impacts of the global coronavirus 
pandemic and the widely reported idea that the high 
street has a dwindling impact on how we buy products 
and access services.  

The truth is that the experience of our local, town and 
city centres is varied.  Those that can best respond 
to the needs of the people who will depend on them, 
in an attractive and safe environment that offers 
something distinct will continue to prosper.

The final version of the masterplan is structured 
around a Vision and a series of objectives.  The Vision 
commits to:

‘Reinvigorating the town centre by capitalising on 
Royal Sutton Coldfield’s attractive green and historic 
assets and high degree of connectivity by; diversifying 
the town centre, increasing its accessibility and 
strengthening its distinctive identity by uncovering 
its true heart to create a vibrant, sustainable and 
welcoming place for all’.

It sets out a series of projects under the six defined 
objectives of connecting, communicating, celebrating, 
changing, complementing and community.  The 
town’s ‘Big Moves’ are centred around:

	■ Movement and transport;

	■ Economy and community, and

	■ Built environment and identity.

There are seventeen defined projects, A to Q, most 
of which involve physical change on the ground.  The 
masterplan defines and explains these projects in 
respect of their location and function, and what they 
might achieve if implemented.  The map on page 3 
shows the projects geographically, whilst a full list 
appears on page 7.

The masterplan was prepared in collaboration with 
landowners and stakeholders with an extensive 
evidence base that tested the deliverability and 
realism of the projects.  The Partnership Board is now 
committed to these proposals and the delivery of the 
masterplan.

The town centre of Royal Sutton Coldfield was 
experiencing a decline well before the arrival of the 
coronavirus, and the current situation only amplifies 
the need to respond proactively to address its 
shortcomings.  The masterplan was led by the Sutton 
Coldfield Town Centre Regeneration Partnership – and 
funded by the Royal Sutton Coldfield Town Council 
and the Greater Birmingham and Solihull Local 
Enterprise Partnership.  It was developed through 
the Partnership and supported by comprehensive 
public engagement throughout.  The Partnership – 
which includes Birmingham City Council, the Sutton 
Coldfield Town Centre Business Improvement District, 
West Midlands Combined Authority and Transport for 
West Midlands – are all committed to driving the plan 
forward.

Birmingham City Council will seek to adopt the 
masterplan as a supplementary planning document 
in early 2021, and have completed further public 
engagement and consultation to achieve this aim.

For ease of understanding, this document is best read 
in conjunction with the final masterplan, as adopted 
by  Birmingham City Council, which contains a full 
explanation of the projects.

Introduction The Masterplan
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Phasing and delivery strategy

The adopted masterplan contains an indicative and 
high level phasing and delivery timeline, which defines 
five broad phases of development, and identifies the 
agencies and groups associated with bringing the 
projects forward (see Appendix One and Two).  

Being very strategic in nature, the exact timescales are 
difficult to predict, and many of the projects had no 
financial commitment at the time of the completion 
of the masterplan.  The purpose of the masterplan 
is to ensure that key partners are aligned and can 
move forward, together, in a clear and unambiguous 
direction.

Funding and costing

The endorsement of the masterplan has aligned 
partners on direction, but the detail of projects 
remains uncertain whilst options - particularly around 
the transport infrastructure - are tested and business 
cases made.  More detailed design work that would 
allow a firm estimate of costs are therefore out of 
reach, and would serve little purpose here.

Short term projects and strategies (e.g. for the public 
realm) could be managed and financed as part of 
ongoing work, or outsourced with a well written 
brief and a defined budget.  Longer term, funding 
is expected to come from a variety of sources, 
including the partner organisations, central and 
regional government organisations and developer 
contributions and CIL / CIL successors. 
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Role of this document

The endorsement of the masterplan has allowed the 
Partners to collaborate in progressing projects and 
initiatives together. 

The purpose of this document is to consider the 
masterplan’s delivery strategy in more detail and 
identify spatial and timeline dependencies between 
the defined projects, and provide a more detailed 
phasing plan and map of projects based on this 
assessment.  This has required a desktop review of 
dependencies and a discussion with key stakeholders 
to compile knowledge around timelines, scope and 
costs as far as these are available.  

The identification of commonalities in time and 
space between projects should allow the Partners 
and others an improved picture of where they should 
be working together at the same time to realise the 
projects of the masterplan.

As time progresses, the phasing / delivery strategy for 
all projects will need to be kept under review and may 
need updating in response to developments coming 
forward at different timescales

Updated phasing plan

The starting point for this work is the phasing and 
delivery strategy from the masterplan, reproduced at 
Appendix One and Two.

A more detailed analysis of the constituent projects 
has allowed a finer grain phasing strategy to emerge, 
and this is set out on the following page.

A broad time frame has also been applied, with Phase 
1 applying to the first 12 months, up to phase 4, which 
takes place beyond Year 5.

Key differences in phasing

The principal difference between the phasing plan 
in the masterplan document and the revision is 
the recognition of the design stages taking place in 
respect of the highway and transport projects and 
the Red Rose Centre; for instance, the design of the 
interchange will now follow the wider Transport 
Impact Study.

The Transport Impact Study is testing the feasibility 
of all of the proposed transport and highway 
projects.  Provided this concludes that the masterplan 
proposals can deliver what they aim to, the key streets 
will need to be delivered prior to the Interchange, 
which will precede any work in the Parade intended to 
remove buses from this point.

Work to consider the potential of the comprehensive 
Red Rose redevelopment scheme (G) has commenced.  
It is reasonable to consider this coming forward within 
five years, by Phase 3. 

Interdependency Mapping

Current work

Since the adoption of the masterplan, work has 
progressed on the proposals.

Birmingham City Council have moved to adopt the 
masterplan as a supplementary planning document.

The City Council, Transport for West Midlands and 
the Town Council have commissioned Arcadis to 
undertake technical work to further develop the 
masterplan’s transport proposals, including more 
detailed modelling following initial assessment in 
the Sutton Coldfield Strategic Transport Model..  This 
work will conclude in Summer 2021.

The City Council has also begun to assess the 
opportunities for redevelopment of the Red Rose 
Centre (alongside landowners adjacent to the centre 
on the Parade, but excluding adjoining buildings 
beyond the centre to the south east).

Delivery of any physical scheme is dependent on the 
outcome of the Transport Impact Study.  There is 
currently no commitment to any highway scheme in 
Sutton Coldfield, and political support would also be 
required.  The business case for the interchange also 
requires the submission of a business case to unlock 
the funding.

So whilst the progression of early work is a very good 
sign, the long term delivery of projects on the ground 
remains an imprecise art.
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Projects
The 17 defined projects were identified through the 
letters A to Q.  Most have a physical extent that can 
be defined within the masterplan.  The masterplan 
defined the projects in terms of what they would 
achieve.  Because the projects vary in size, scale and 
complexity, some have multiple elements or aims. The 
first stage of this work has been to break down the 17 
projects into smaller elements.  This has resulted in 
the following sub-projects, including new projects, R 
and S, public realm and parking strategies:

A     High Street / Mill Street / Trinity Square
A1 Vesey Gardens public realm
A2 High Street / Mill Street public realm

B     Town Hall / King Edward Square
B1 King Edward Square
B2 Connections to High Street / station

C     Urban Streets
C1 Downgrading Victoria and Queen
C2 Crossings at South Parade and Queen Street
C3 Close Queen Street
C4 Urban streets - greening the street

D     Parade / Lower Parade
D1 Combine Parade / Lower Parade
D2 South Parade as a gateway
D3 Southern end of Parade
D4 Improve relationship with Parade and 

Gracechurch

E     Plants Brook
E1 Short term visibility / green corridor

E2 Plants Brook reimagining

F     Interchange and Park Road
F1 Interchange  piazza / relocation of buses
F2 Interchange piazza / Park Road gateway / 

tunnel
F3 Interchange piazza / Church and Royal town 

connection

G     Red Rose
G1 Red Rose - Develop masterplan for the site
G2 Red Rose - test market options

H     Gracechurch
H1 Active frontage to the Parade
H2 Active frontage to Brassington
H3 Open up northern entrance
H4 New public square
H5 Meanwhile use of vacant space
H6 Explore new development / redevelopment
H7 Permanent small scale units

I     Newhall Walk

J     Brassington Avenue
J1 Downgrade the road
J2 Open up western site

K     Station Street
K1 Station entrance
K2 Sense of arrival / no vehicles
K3 Connection to interchange

L     Station car parks
L1 Station Street car park
L2 Reddicroft car park A

L3 Reddicroft car park B

M     Birmingham Road
M1 Queen Street junction
M2 Birmingham Road crossings
M3 Public realm upgrades
M4 Addressing parking

N     Wayfinding Strategy

O     Gateways
O1 Station Street
O2 High Street railway bridge
O3 Parade North / Mill Street / Queen Street
O4 Park Road / Brassington
O5 Parade South / Victoria Road / Birmingham 

Road
O6 Birmingham Road (southern end)

P     Identity and Branding
P1 Upgrade Town Gate and park facilities
P2 Consistent wayfinding and street furniture
P3 Establish Heritage Centre
P4 Co-ordinated marketing and branding 

approach

Q     Short term interventions
Q1 Community workshops
Q2 Arts and Events Programmes
Q3 Weekly Market programme
Q4 Meanwhile Uses Strategy
Q5 Visual identity

R     Public Realm Strategy

S     Parking Strategy
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Early events

Q     Short term interventions
Q1 Community workshops
Q2 Arts and Events Programmes
Q3 Weekly Market programme
Q4 Meanwhile Uses Strategy

H     Gracechurch
H5 Meanwhile use of vacant space

Overview 

Exploration of short term initiatives and ideas with 
the community around arts, cultural and other events 
and activities that could bolster the appeal of the town 
centre in the short term and be sustained over the 
mid-term.  This could include work towards a heritage 
centre (see page 12).

Workshops could be used to test ideas and gather 
feedback, ensuring community buy-in to early 
initiatives.  

In reusing vacant space, the opportunities in the 
privately owned Gracechurch Centre will be important 
to consider alongside other vacancies in the Parade 
and Red Rose Centre.

Markets and events would be expected to take place 
in high profile locations with good footfall, such as the 
Parade or the Gracechurch Centre, or in temporarily 
vacant spaces.  However, dependent on the topics 
being explored, other locations may be possible.

A number of projects in the masterplan 
were non-physical, low cost ideas aimed at 
maintaining momentum (such as engaging 
with the community and businesses) 
and defining a consistent voice or image 
for Sutton Coldfield through town-wide 
initiatives.  These come at the beginning as 
they are required to set a framework into 
which more significant projects can sit, 
emphasising a single voice and identity for 
the town.

At a glance

	■ short term interventions could bolster the appeal 
of the town centre in the short term

	■ centre-wide strategies provide structure for 
individual projects, especially in the public realm

	■ a parking strategy is essential for considering 
the capacity of potential development sites and 
assessing parking need through a period of change

	■ there are opportunities for short term physical 
projects - such as lighting, art or arrival point 
improvements - without impacting on other 
projects 

Centre-wide strategies 

N     Wayfinding Strategy

Q     Short term interventions
Q5 Visual identity

(P4: Co-ordinated marketing and  
branding approach)

R     Public Realm Strategy (to include projects 
below)

(A1: Vesey Gardens)
(B1: King Edward’s Square)
(B2 Connections to King Edward Square)
(E2: Plants Brook re-imagining)
(O: Gateways)
(P2: Consistent wayfinding and street 
furniture)

S     Parking Strategy

Overview 

The masterplan has identified a need for desk-based 
studies that establish centre-wide principles within 
which physical projects could exist.  

These would particularly define the detailed elements 
of public realm schemes, including wayfinding and 
signage, the design of street furniture and the context 
for marketing and branding the town.  

These support many of the Built Environment Big 
Moves.

Phase 0: Immediate Events, Strategies and Short Term Projects
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Public Realm Strategy 

The outcomes of the wayfinding strategy and public 
realm strategy will have a direct impact on physical 
projects in the public realm A number of projects 
named in the masterplan, including the gateways and 
reinvigorated public spaces, would benefit from fitting 
into a coherent, consistent strategy towards the 
public realm,developed at the outset..

Parking Strategy 

The issue of parking availability and capacity were 
common concerns through the development of the 
masterplan, particular during public consultation.  
Finding innovative solutions for parking is a specific 
Big Move, MT6.

There was a strong public perception that parking was 
not sufficient, although much of the parking in Sutton 
Coldfield’s town centre was neither attractive or in a 
convenient location.  

Parking is provided by three main parties within the 
town centre - the Gracechurch Centre, Newhall Walk 
and the City  Council’s car parks and street parking.  
Resolving future parking needs is key to unlocking 
some opportunities for change and development, 
and parking provision can act as an effective tool 
for managing modes of transport and promoting 
sustainable options (especially walking and cycling)

It is expected that the Red Rose Centre would resupply 
some parking as part of the redevelopment, but a 
wider parking strategy involving those other interests 
is required to ensure that impacts of proposed 
development on sites such as those around Station 
Street and through changes at the Gracechurch 
Centre don’t further deter potential users of the centre 
because of concerns about access and parking (see 
also projects L1-L3, Phase 2).
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E     Plants Brook
E1 Short term visibility / green corridor

F     Interchange and Park Road
F2 Interchange piazza / Park Road gateway / 

tunnel

K     Station Street
K1 Station entrance

Overview

Within the masterplan projects, there are 
opportunities for small scale physical projects to 
improve specific elements of the town in the short 
term.  

Plants Brook enters the masterplan area at South 
Parade and runs an open course through the Newhall 
Walk car park.  The watercourse here appears to be 
tolerated rather than celebrated.  A small project 
– perhaps focused around art or nature – to draw 
attention to the brook can raise its profile.

Whilst changes to Park Road (including possible 
closure) need to be tested as part of wider transport 
modelling and are therefore not a short term wins, an 
early project to improve the experience of Park Road 
tunnel will bring benefits to the link between  the town 
centre and the park.  The tunnel is a perceived barrier, 
but would be improved through a focused lighting or 
art project.

The station has two entrances (excluding that from the 
car park), with the poorer exit into Station Street being 
the direct link to the town centre.   The perception of 
this entrance can be improved in the short term.  The 
‘Stations As Places’ project run by the Stations Alliance 
is a means of delivering some change in the short 
term with a view to more comprehensive changes 
happening in later phases alongside the development 
of the interchange.

Short term Projects



11
Sutton Coldfield Town Centre Masterplan   Project Interdependency©TIBBALDS MARCH 2021

This page is intentionally blank



Sutton Coldfield Town Centre Masterplan   Project Interdependency
12

©TIBBALDS MARCH 2021

Projects with limited dependencies 

A     High Street / Mill Street / Trinity Square
A1 Vesey Gardens public realm

B     Town Hall / King Edward Square
B1 King Edward Square

O     Gateways
O2 High Street railway bridge
O6 Birmingham Road (southern end)

P     Identity and Branding
P1 Upgrade Town Gate and park facilities
P3 Establish Heritage Centre

M     Birmingham Road
M4 Addressing parking

Note: The land west of Brassington Avenue (Project J2) 
is capable of being delivered independently of other 
projects, but it is expected that development here 
would support other objectives of the masterplan.  
This is discussed further on pages 18-19.

Phase 0: Projects with Limited Dependencies

Several projects have limited dependency 
on other projects, or a non-consequential 
dependence.  

In practical terms, it seems likely that these 
projects will come forward after other, 
more essential works because of the need 
to focus time and resource into the major 
changes required to enable projects, such 
as the interchange and the changes to the 
ring road.  

However, it is feasible that the projects 
listed here could be seen as quick wins 
and could be delivered if resources / 
opportunities were available, or support 
could be bought in.
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No dependency projects

Simple gateway projects at the northern and 
southern extremities of the masterplan area could be 
introduced without prejudice to the Transport Impact 
Study (see Urban Streets, below) through signage, 
public art or lighting.

The Town Gate and park facilities at Sutton Park are 
independent of any of the masterplan projects.  The 
Park is managed by Birmingham City Council, and 
decisions on progressing potential schemes around 
here would require their support.

The ambition for a heritage centre, utilising material 
already held at the library, was expressed through 
the masterplan process, and the act of reviewing 
and cataloguing this material is ongoing.  There is a 
desire to establish a heritage centre.  A temporary 
location could be found through working with public 
authorities or through the meanwhile uses strategy.  A 
permanent home for a heritage centre would need to 
be factored into later projects, notably the potential 
for inclusion at the Red Rose Centre redevelopment as 
part of an extended library, community and cultural 
offer (see Red Rose, Project G, Phase 1).

The issue of illegal parking at the southern end of 
Birmingham Road is a traffic enforcement issue, and 
could be addressed immediately through the City 
Council.  A suitable resolution of this issue would 
present an early win for the Birmingham Road 
public realm in terms of the space it offers for other 
uses or for public realm enhancement, though the 
tolerance of illegal parking here may be connected to 
a perceived shortage of alternative parking, and may 
need to be picked up the Parking Strategy (Project S).

Non-consequential dependency

Vesey Gardens is a public garden associated with 
the church in the old town and could be re-imagined 
independently from any changes to the highway, 
though the gardens do have a boundary with it 
(projects A1 and A2).

King Edward Square is the space between the 
northern side of the station and the High Street in 
front of the town hall.  It is a mix of parking and a 
through route and is made up of the space around the 
war memorial.  It has potential to be a more significant 
public space than at present.

Parts of King Edward Square - that away from the main 
through route - could be addressed independently, 
particularly the approach to parking.  This might be 
an area of interest for the Parking Strategy.   However, 
because the whole space is on the highway network, 
any comprehensive changes here may have to wait 
until the Transport Impact Study is complete (i.e. 
impact of road changes on Upper Clifton Road).
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At a glance

	■ the masterplan proposes a number of highway 
and transport related changes, which are being 
assessed together through a Transport Impact 
Study, which will report in mid-2021

	■ assuming the masterplan proposals can be 
implemented, highway changes would have to be 
delivered prior to the implementation of the bus 
interchange

	■ the new design of the interchange is dependent on 
the outcome of the Transport Impact Study

	■ in terms of highway priorities, Queen Street, 
Victoria Road and Brassington Avenue are crucial to 
the interchange. 

Overview

The masterplan proposes radical changes to the ring 
road. It currently provides a one-way gyratory around 
the central core of the town and, in effect, causes 
many of the problems around movement and land 
use that are allowing the town centre to decline.  This 
is expressed through many of the Movement and 
Transport Big Moves.

The masterplan proposed a two-way route on 
the eastern side of town, and a downgrade of 
Brassington Avenue on the western side.  A package 
of junction improvements, crossings and public realm 
improvements sit alongside changes to the highway.

Project C discusses Queen Street and Victoria Road, 
but the impact of changes to the streets encompasses 

Urban streets (design stage)

A     High Street / Mill Street / Trinity Square
A1 Vesey Gardens public realm
A2 High Street / Mill Street public realm

C     Urban Streets
C1 Downgrading Victoria and Queen
C2 Crossings at South Parade and Queen Street
C3 Close Queen Street
C4 Urban streets - greening the street

D     Parade / Lower Parade
D2 South Parade as a gateway

E     Plants Brook
E2 Plants Brook reimagining

M     Birmingham Road
M1 Queen Street junction
M2 Birmingham Road crossings
M3 Public realm upgrades

O     Gateways
O2 High Street railway bridge
O3 Parade North / Mill Street / Queen Street
O5 Parade South / Victoria Road / Birmingham 

Road
O6 Birmingham Road (southern end)

Phase 1: the next 12 months



15
Sutton Coldfield Town Centre Masterplan   Project Interdependency©TIBBALDS MARCH 2021

all of those projects in the highway (listed in the table 
to the left) from the northern gateway on High Street 
to the southern end of Birmingham Road.

Together, TfWM, the City Council and the Town Council 
have formed a Transport Working Group and have 
commissioned a Transport Impact Study to assess the 
Movement and Transport projects in the masterplan, 
alongside the wider impact on surrounding streets 
(for instance, from diverted traffic).  This work 
commenced in January 2021, and first outputs are 
expected in March 2021, with the study not likely to 
complete before June 2021.

No funding has been identified for the highway 
improvements recommended as a product of the 
study. 

On the assumption that the masterplan proposals 
can be implemented,  the changes to the road system 
would need to be delivered in parallel with the 
implementation of the interchange.

Within this overall package of highway works, the 
priority remains the conversion of Queen Street and 
Victoria Road (Project C) to two way, which enables 
the progression of the interchange.

Whilst all of the highway works are being considered 
by the Transport Impact Study, the gateways at the 
northern and southern extremities could be delivered 
as independent stand-alone projects (see Phase 0 - no 
dependency projects).
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Overview

The Red Rose Centre is within the ownership of 
Birmingham City Council, and was purchased with a 
view to regeneration.  The City Council runs the car 
park within the centre and operates the library out 
of the first floor.  However, the centre is extremely 
dated and does not provide a modern, accessible and 
desirable town centre experience.

The City Council is well positioned to contribute to 
town centre regeneration by using its asset to provide 
a catalyst for change and bring in neighbouring land 
uses to make for a comprehensive scheme.  It must, 
however, also balance the needs of its leaseholders 
and ensure that change has political support.  This is 
not a quick fix, and the City Council needs to find the 
right balance to provide leadership and certainty in an 
uncertain context.

The City Council has already started to discuss its 
options with neighbouring landowners and consider 
the future role of the site to the centre of Sutton 
Coldfield.

It is too early in the process to establish end users, but 
the idea of a ‘heritage centre’ has traction within the 
community (Project P3).  Co-location with a future 
library is attractive and a temporary location might 
be found in the short term through a meanwhile use 
or vacant unit (see Phase 0 above). Further work is 
needed to understand what a future library service 
and the possibility of a heritage centre may look 
like.  This will need to explore how these uses can be 
delivered and ensure they are sustainable in the long 
term.

Red Rose Centre (design stage)

G     Red Rose
G1 Red Rose - Develop masterplan for the site
G2 Red Rose - test market options

D     Parade / Lower Parade
D1 Combine Parade / Lower Parade
D2 South Parade as a gateway

P     Identity and Branding
P3 Establish Heritage Centre

At a glance

	■ the Red Rose Centre is a core project in the 
masterplan and, through ownership and location, 
is well-positioned to move forward early and 
influence other projects

	■ bringing the site forward requires a careful balance 
of considerations and impacts, including upon 
current occupiers, neighbouring sites and possible 
future uses

	■ the nature of the current building means that its 
relationship with surrounding public spaces and 
the provision of parking for the town centre are 
important issues

	■ the future of library provision and other community 
focused activity (such as a heritage centre) are also 
important factors here

Phase 1: the next 12 months (continued)
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Any comprehensive public realm scheme around the 
centre is likely to  follow development of the centre, 
but should be considered in parallel.  Any work to 
combine Lower Parade and the Parade (project D1 and 
Big Move MT4) will follow the Transport Impact Study 
and the confirmation of the design for the interchange; 
the interchange will take the buses from the Parade 
and enable  a comprehensive scheme. 

Parking will be an important component of any 
redevelopment, and the Parking Strategy (Project S) 
needs to consider both the volume of parking to be 
provided here, and the impacts of redevelopment on 
wider availability. 

South Parade is a low priority for change, below the 
existing ring road.  Any redevelopment of the Red 
Rose Centre needs to be mindful of future change to 
surrounding streets (Project C and D2).
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Gracechurch Centre

The Gracechurch Centre is the single biggest land use 
in the town centre, and is held by a single landowner, 
M&G.  

Prior to the pandemic, M&G aspired to re-thinking 
this asset through remodelling and intensification to 
the current block.  This was prompted by a changing 
environment in retailing – the Gracechurch had 
seen several high profile operators leave prior to the 
pandemic – and a recognition that other uses were 
needed to complement what retailing remained.  
This was set in the context of wider town centre 
regeneration.

The global pandemic has caused delay, but the 
aspirations remain.  The centre remains important to 
the future success of the town, and this is reflected in 
Project H, which has several elements covering a wide 
scale and range of projects.

Project H6 is the major project within the 
Gracechurch, and M&G are continuing to explore the 
viability of major change at the southern end as part 
of their business plan.  The masterplan was informed 
by earlier plans, and M&G’s current thinking now 
reflects the masterplan’s principles, by and large, 
including the aspiration for a new public square (H4), 
smaller commercial or retail units (H7).  A frontage to 
Brassington Avenue (H2) is made more likely if Aldi can 
progress, but the nature of the Gracechurch Centre 
makes any significant frontage difficult.

Land held by private Interests

H     Gracechurch
H1 Active frontage to the Parade
H2 Active frontage to Brassington
H3 Open up northern entrance
H4 New public square
H5 Meanwhile use of vacant space
H6 Explore new development / redevelopment
H7 Permanent small scale units

J     Brassington Avenue
J2 Open up western site

At a glance

	■ two significant private interests have projects that 
may advance in coming years.  These projects have 
a bearing on wider masterplan considerations

	■ the Gracechurch Centre is central to the town 
centre and has interfaces to major roads and public 
spaces as well as containing large amounts of 
floorspace

	■ the Brassington Avenue site has an active proposal 
which has the potential to support the town centre 
more widely and deliver some of the masterplan’s 
objectives for movement and transport

	■ healthy relationships should be maintained 
between delivery partners to ensure projects can 
ensure mutual benefits

Phase 1: The next 12 months (continued)
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M&G are also considering options at the northern end 
of the centre, which would support project H3. 

In the short term, M&G have continued work on the 
design, and have entered discussion with a view to 
a planning application in 2021 / 2022 and an earliest 
start on site during 2023.

Longer term, the Gracechurch Centre can support 
changes in the urban environment through 
redevelopment, bringing in non-residential town 
centre uses that are currently absent, and developing 
town centre housing options.  The Gracechurch has a 
clear role in creating new spaces, a link to Brassington 
Avenue and a more diverse centre.  Healthy 
relationships should be maintained between parties.

Delivery anticipated Phase 2 - 3

West of Brassington Avenue 

The site on Brassington Avenue is currently owned by 
Aldi, who wish to relocate from the Parade site to this 
one.  The lease on the Parade ends in August 2023  

Detailed discussions about the form and nature of the 
development have continued, and Aldi are keen to 
progress a planning application. 

Aldi engaged in the process of adopting the 
masterplan, and are seeking to meet the masterplan’s 
ambitions in respect of this site, including encouraging 
a link to the town centre, an interface with the 
Brassington Avenue elevation of the Gracechurch 
Centre and public open space at Park Road to enhance 
the link to Sutton Park.

The site is an expensive one to develop, and is 
constrained by both the Plants Brook culvert (which 
lies some 6-8m below ground) and the railway 
embankment.  However, Aldi are keen to remain in 
the town  and expect to submit a planning application 
in Summer 2021 with a view to being on site in early 
2023.

It should be noted that the delivery of development on 
this site is not dependent on delivering a downgrade 
to Brassington Avenue (Project J1). 

Delivery anticipated Phase 2
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At a glance

	■ the design of the interchange is dependent on 
the outcome of the Transport Impact Study and a 
commitment to changes to the highway

	■ the location of the interchange enables the closure 
of Lower Parade to traffic, and improvements to 
public space, but this also requires a commitment 
from bus operators to the new interchange

	■ Changes to the public realm in Lower Parade must 
follow the completion of the interchange

	■ the design of the interchange has an impact on the 
availability of surrounding sites and connections 
between the station, Park Road and the town 
centre / Gracechurch Centre

Overview 

Big Move MT5 of the masterplan expresses the 
ambition to create a new bus interchange - Sutton 
Coldfield Gateway - at the top of Brassington Avenue 
and integrate surrounding opportunities to create a 
welcoming ‘front door’ to the town centre.

Design of the interchange had progressed prior to the 
adoption of the masterplan using a design that utilised 
the existing road network and an access / egress off 
Park Road.  The masterplan offered an alternative 
location for consideration, presenting an at-grade, 
accessible layout along Brassington Avenue. 

Phase 2: 12 to 36 months

Station gateway and interchange  
(design stage)

F     Interchange and Park Road
F1 Interchange  piazza / relocation of buses
F2 Interchange piazza / Park Road closure / 

tunnel
F3 Interchange piazza / Church and Royal town 

connection

K     Station Street
K1 Station entrance
K2 Sense of arrival / no vehicles
K3 Connection to interchange

H     Gracechurch
H3 Open up northern entrance

J     Brassington Avenue
J1 Downgrade the road
J2 Open up the western site

O     Gateways
O4 Park Road / Brassington
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The new design of the interchange is dependent 
on the outcome of the Transport Impact Study.  
The interchange is dependent on a commitment 
to highway changes, and a business case being 
submitted to unlock further funding to continuing the 
design process.

The location of the interchange on Brassington 
Avenue also needs to satisfy the bus operators, who 
will want to ensure that it meets their operational 
requirements, including driver facilities.  It proposes 
the closure of Lower Parade to buses, and therefore 
alters the flow of routes, particularly in a southerly 
direction. Engagement with the bus operators is an 
essential part of the design process.

No commitment can therefore be given to the 
combining of Lower Parade / Parade under project D 
until the design stage for the interchange is complete.

The design of the interchange has a direct impact on 
surrounding connections, particularly to the station 
via Station Street (project K), to the town centre 
and Gracechurch Centre (Project F and H) and to 
Park Road.  Brassington Avenue would need to be 
downgraded, but is less essential to the project than 
the conversion of the eastern side to two-way traffic.  
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Overview

Alongside the design of the interchange, the 
importance of Station Street as a gateway should be 
given some regard, which opens up consideration of 
the available car park sites which were once protected 
for the relief road.  With the exception of the public 
house, this land is owned by Birmingham City Council.  
The availability of land available for change will be 
informed by the outcome of the Transport Impact 
Study.

The role of Station Street should be considered in the 
interchange design, the railway station being a key 
part of any interchanging being done.  Earlier short 
term projects can address shortcomings in the station 
entrance.

The car park sites will frame Station Street and 
contribute greatly to the entrance to the town.  Any 
concerns over the loss of parking should be addressed 
through the parking strategy (Project S, Phase 0), 
triggered by the redevelopment options presented 
at the Red Rose (Project G, see Phase 1).  As certainty 
starts to develop around the design of the interchange 
and the streets of the town centre, a firmer idea of the 
opportunity on these sites will emerge and they can 
be considered for development options.

Project L of the masterplan gives some indicative 
guidance about the form and purpose of development 
for these three sites, and should be used as a starting 
point for developing options.

Station Street (design stage)

K     Station Street
K1 Station entrance
K2 Sense of arrival / no vehicles
K3 Connection to interchange

L     Station car parks
L1 Station Street car park
L2 Reddicroft car park A
L3 Reddicroft car park B

O     Gateways
O1 Station Street

At a glance

	■ Station Street is a key link between the station and 
the town centre

	■ how Station Street performs will be influenced by 
the design of the interchange

	■ the availability of station car parks sites for 
development will be informed both by the parking 
strategy and the interchange, and development 
here will have a key role in defining the nature of the 
street 

Phase 2: 12 to 36 months (continued)
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Phase 3: 36 months to 60 months

Lower Parade / Parade  
(design stage)

D     Parade / Lower Parade
D1 Combine Parade / Lower Parade
D4 Improve relationship with Parade and 

Gracechurch

F     Interchange and Park Road
F1 Interchange  piazza / relocation of buses

H     Gracechurch
H1 Active frontage to the Parade

At a glance

	■ Parade / Lower Parade has potential to be a 
significant public space in the town.  Removing 
traffic from it relies on the bus interchange 
becoming the main focus of bus services serving 
the town

	■ the space also has a key influence upon the success 
of the Red Rose Centre and Gracechurch Centre, 
both of which face it

	■ after the planning and design stages for the 
highways improvements and the Red Rose Centre, 
these projects can be delivered

Overview

The most significant public space in Sutton Coldfield 
is arguably the space between Lower Parade and 
the Parade which, in the past, formed a single space 
and was an important focal point for the town.  The 
integrity of this space has been compromised by the 
bus stands in Lower Parade; buses split the space into 
two, and on top of the visual and noise intrusions, the 
space is less useful and people focused as a result.

Bringing the two halves together is dependent on 
removing the buses from Lower Parade, which is in 
turn dependent on both the outcome of the Transport 
Impact Study in Phase 1 and the design of the 
interchange in Phase 2.  Design of the reunited space 
cannot begin until certainty is forthcoming on both 
counts.

Lower Parade / Parade will remain a key street and 
space for the town centre, and the redevelopment 
of the Red Rose Centre (Project G) should assume an 
active frontage to this area.  

Redevelopment of the Gracechurch is in the control of 
private interests, but care should be taken to ensure 
that the interface between the Gracechurch and the 
Parade is improved in the interest of the wider town 
centre as a priority and in line with the masterplan 
principles (e.g. Big Moves MT4 and EC1), by ensuring 
co-operation and co-ordination between the centre 
owners (currently M&G) and the public bodies, 
particularly the City Council.  Both will prosper if a co-
ordinated approach is taken.
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O     Gateways
O4 Park Road / Brassington

The two arms of the former ring road are united at 
the junctions at the northern and southern end of the 
Parade.

O     Gateways
O3 Parade North / Mill Street / Queen Street
O5 Parade South / Victoria Road / Birmingham 

Road

M     Birmingham Road

M1 Queen Street junction

The completion of the changes to the ring road 
network, alongside the interchange will allow the 
buses to be relocated from the Parade / Lower Parade, 
which paves the way for bringing the Parade and 
Lower Parade together as a single space, closely co-
ordinated with the delivery of the Red Rose Centre.

F     Interchange and Park Road
F1 Interchange  piazza / relocation of buses

D     Parade / Lower Parade
D1 Combine Parade / Lower Parade

The final elements of the road system are the changes 
to the Birmingham Road length, which will bring 
crossings and improvements to the public realm.

M     Birmingham Road

M2 Birmingham Road crossings

M3 Public realm upgrades

Urban streets (delivery stage)

Delivery of major projects needs to commence with 
the redistribution of traffic from Brassington Avenue 
to a two-way flow on Victoria Road and Queen Street, 
combined with measures to make the streets more 
attractive to non-vehicular transport.

C     Urban Streets
C1 Downgrading Victoria and Queen
C2 Crossings at South Parade and Queen Street
C3 Close Queen Street
C4 Urban streets - greening the street

Alongside the changes in the road network, the bus 
interchange can be implemented alongside the 
downgrading of Brassington Avenue.  The connection 
out of the interchange to surrounding elements within 
the town centre also needs addressing.

F     Interchange and Park Road
F2 Interchange piazza / Park Road closure / 

tunnel
F3 Interchange piazza / Church and Royal town 

connection

J     Brassington Avenue
J1 Downgrade the road

K     Station Street
K1 Station entrance
K2 Sense of arrival / no vehicles
K3 Connection to interchange

H     Gracechurch
H3 Open up northern entrance

Phase 3: 36 months to 60 months (continued)
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Red Rose Centre (delivery stage)

Following a masterplanning process, market 
testing and political approvals, alongside achieving 
the necessary planning consents, delivery of the 
redevelopment of the Red Rose Centre could 
occur during Phase 3.  Given the size and different 
ownerships of the Red Rose site, it is possible that 
the scheme may come forward in phases.  This could 
impact on the timescales for delivery.

It will have considered its future relationship with the 
immediately adjacent public realm, which will follow, 
and the connection to the surrounding streets, which 
occur in this time frame.  

The issue of the location of the heritage centre will 
have been resolved (which may or may not result in 
its location in the Red Rose).  The parking strategy will 
have been concluded, determining how parking is 
distributed in the town centre.

G     Red Rose
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Phase 4: Beyond 60 months

Phase 4 (delivery stage)

A     High Street / Mill Street / Trinity Square
A1 Vesey Gardens public realm
A2 High Street / Mill Street public realm

D     Parade / Lower Parade
D1 Combine Parade / Lower Parade
D2 South Parade as a gateway
D3 Southern end of Parade
D4 Improve relationship with Parade and 

Gracechurch

L     Station car parks
L1 Station Street car park
L2 Reddicroft car park A
L3 Reddicroft car park B

At a glance

	■ the final stage allows Lower Parade / Parade to be 
delivered, dependent on the completion of highway 
changes, the delivery of the interchange and the 
agreement of bus operators

	■ completion of the interchange allows sites on 
Station Street to be delivered

	■ highway network changes beyond the former ring 
road can be delivered, along with more peripheral 
town centre public realm schemes such as South 
Parade

Overview 

After the removal of buses from the Parade, the 
completion of the public realm in the heart of the town 
centre will be transformational and the final major 
project.  

Development of the sites in Station Street should be 
possible.

The junction of High Street and Mill Street is an 
important node for the town away from the ring 
road, and part of the highway network through the 
town leading to the ring road. It is less essential than 
highway changes to the south, and sensible to deliver 
later (hence delivery in Phase 4).

Because of proximity, delivering Vesey Gardens 
alongside it is a practical approach, allowing 
opportunity to create a defining connection between 
the old and new towns.

Completion of the interchange allows the opportunity 
to deliver on Station Street sites.
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Appendix One



Sutton Coldfield Town Centre Masterplan   Project Interdependency
28

©TIBBALDS MARCH 2021

Bus interchange  
(north of  
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and Park Road (F)
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Gracechurch  
Centre (H)

High Street / Mill  
Street and New  

Trinity Square (A)

The Town Hall and  
King Edward’s  

Square (B)

Plants Brook (E)

Parade / Lower  
Parade / South  

Parade (D)
Newhall Walk (I)

Station Street (K)

Station Street 
car park & Reddicroft 

car park sites (L)

Birmingham  
Road (M)

Wayfinding and  
signage (N)

Gateways (O)

PHASE 1 PHASE 2 PHASE 3 PHASE 4 PHASE 5

TRANSPORT & HIGHWAYS

DEVELOPMENT & PUBLIC REALM

Ongoing marketing, events and activitiesIdentity and  
branding (P)

Urban Streets (C)

Brassington  
Avenue (J)

Extended Red  
Rose centre site (G)

Indicative phasing timeline as set out in the Sutton Coldfield Town Centre Masterplan.  This phasing 
plan has been revisited in this report, and the revision is on page 6.

Appendix One: Original phasing and delivery strategy (updated by this report)
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Appendix Two
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Appendix Two: Pages 65-67 of the Sutton Coldfield Masterplan
Delivery strategy table from the Sutton Coldfield Town Centre Masterplan

Sutton Coldfield Town Centre Masterplan (August 2020)
65

Ref Project Objectives Big Moves Delivery 
Partners Method

Historic Core (and Sutton College)

A High Street / 
Mill Street and 
New Trinity 
Square

BCC
RSCTC
WMCA

Transport infrastructure 
funding
Capital public realm 
project

B The Town 
Hall and King 
Edward’s 
Square

BCC
RSCTC
WMCA
Landowners

Capital public realm 
project
CIL
Landowner

Royal Town Core

C Urban Streets 
(Victoria Road / 
Queen Street)

BCC
RSCTC
WMCA/TfWM

Transport infrastructure 
funding
Capital public realm 
project

D Parade / Lower 
Parade / South 
Parade

BCC
RSCTC
WMCA

Capital public realm 
project
CIL
Landowner

E Plants Brook BCC
RSCTC

Capital public realm 
project
Environmental /  
Biodiversity project

F Interchange 
and Park Road

BCC
RSCTC
WMCA/TfWM
GBSLEP

Transport infrastructure 
funding 
HS2 funding

Delivery partner codes:  Birmingham City Council (BCC); Transport for West Midlands (TfWM); RSCTC (Royal 
Sutton Coldfield Town Council); Greater Birmingham and Solihull Local Enterprise Partnership (GBSLEP); 
Business Improvement District (BID); West Midlands Combined Authority (WMCA)

Sutton Coldfield Town Centre Masterplan (August 2020)
66

Royal Town Core (cont.)

G Extended Red 
Rose Centre 
site

BCC
Landowners
WMCA

Major project – BCC 
Planning
Landowner

H Gracechurch 
Centre

Landowners
BCC
WMCA

Major project – BCC 
Planning

I Newhall Walk Landowner / 
leaseholder
BCC

Landowner

J Brassington 
Avenue

BCC
WMCA/TfWM

Transport infrastructure 
funding
HS2 funding

Station Quarter

K Station Street  BCC
WMCA/TfWM

Capital public realm 
project
CIL
Landowner

L Station Street 
carpark and 
Reddicroft 
carpark sites

Landowners
BCC
WMCA/TfWM
  

Landowner
BCC  Planning
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Sutton Coldfield Town Centre Masterplan (August 2020)
67

Restaurant Quarter

M Birmingham 
Road

BCC
RSCTC
TfWM
BID
Landowners

Capital public realm 
project
Landowner

Site-wide 

N Wayfinding 
and signage

BCC
RSCTC
BID
WMCA/TfWM

Capital public realm 
project
Art project
RSCTC

O Gateways BCC
RSCTC
WMCA/TfWM
BID

Capital public realm 
project
Art project
RSCTC

P Identity and 
branding

RSCTC
BID

Capital public realm 
project
Art project
RSCTC

Q Short-term 
interventions

BCC 
RSCTC
WMCA
GBSLEP 
BID 
Landowners 
Community 
groups

Capital public realm 
project
Art project
RSCTC
Landowner




